Thunderbird Fire District 
12365 N. Ralston Rd., Maricopa, AZ 85139.
Regular Board Meeting Minutes
December 3, 2025

Pursuant to ARS 38-431: Notice given that Thunderbird Fire District Board held a Regular Board meeting at 7:00 PM on December 3, 2025, at 12365 N. Ralston Rd., Maricopa, AZ 85139. Pursuant to ARS 38-431.03(A)(3) Persons with disabilities needing accommodation or alternative formats should contact District 72 hrs in advance. Pursuant to ARS 38-431.02, Notice given the public have access to the physical location at 6:55pm. 
I. Agenda:
1. Meeting called to Order at 7:05
2. Roll Call: Carol Shrock, Pat Kaup, Dave Brady present. Staff: Asst. Chief, James Martinez, Bookkeeper, Sara Carroll.
3. Call to Public: Jim Kaup
4. Discuss/Approve: Minutes of Special Board meeting in November and Regular Board meeting reviewed. Dave moved to approve, Pat seconded, Motion carried.
5. Discuss/Accept Financial report and correspondence: Sara reported $50,000 moved of state funds from M&O to the other County account -1601. Profit and loss report was reviewed. Dave moved to accept, Pat seconded, Motion carried.
6. Discuss/Approve/Deny Reimburse Request: Reimburse request from Allen Allcott; 6 tables at $ 40.00 each. Dave moved to approve reimbursement, Pat seconded; Motion carried.
7. Discuss/Approve/Deny Replacement cost of building front door and bathroom knob and or lock: Carol reviewed the recent issue with theft of the WIFI router and accidental locking of the bathroom. It was suggested the bathroom door lock be replaced with slide lock inside, Pat motioned to approve, Dave seconded; Motion carried. Keys needed for new front door. Carol will call WIFI for payments that haven’t been cashed.
8. Discuss/Approve/Deny Request for Staff & equipment for permitted Controlled Burn out of District: Carol reviewed the request and asked if staffing was adequate, James said there were staffing issues. There should still be staff for in-district protection when on a out-of-district call. Controlled burns need to be pre-scheduled in advance. Need funds to cover fuel and wear cost. Dave moved to approve permitted calls for Controlled burns Out-of-District; Carol seconded. They will continue to allow out-of-district controlled burns when staffing is available.
9. Discuss/Approve/Deny Establish Fee for Staff and equipment for permitted Controlled Burn for out-of-district; If the District gets the proposed Energy prjs., they will be paying fees for additional equipment. Carol reviewed Steve Cooper’s advice against original proposed pricing for Energy prj. Fire Coverage fees.  Revised to be 4x increase in fees. Subscriptions were discussed and should be the same as in district residents. Already changed the Tax Levy to 2.5 %, subscriptions should pay the same as in-District residents. Chief should be putting the together and training the Fire Fighters. They need to be prepared for worst case scenarios and the Board is responsible for all. Ther should be no single responders to a call. There was discussion on out-of-district collections via lien. ARS 48-805 does not allow for liens for collection on out-of-district properties. 
10. DISCUSS/APPROVE/DENY Adopt District Policy & Procedure/Standard Operating plan: Carol provided 
template as a base and they can make additions as needed. The county is looking into regional fire districts for the coverage needed for the Energy Prjs. Some district truck repairs are being done for free so save on cost. Fund raiser donations aren’t enough to maintain the equipment. Carol would like the adoption and have
 the Operating plans to include maintenance schedules. Dave wants input from the Fire fighters. The Chief is responsible for Strategic Planning and enforcing policy. Adoption and implementation are crucial to a function and safety of staff. Pat motioned to approve Adoption of District Policy & Procedure/Standard Operating plan, carol seconded,; motion carried.
II. REGULAR BUSINESS:
11. BOARD MEMBER REPORTS (moved item 13): In anticipation of getting the proposed Energy Prjs., they 
should already have compliance items in place. Chief should be training the Fire Fighters. Baily completed classes online but the board didn’t have an update on Red card completion. PAC test didn’t happen. The staff are not prepared for events either. Staff volunteers are needed. Foundation has Board opening for volunteer. A paid district may help with staff for FD. Chief has info on a new staff volunteer since 11/10/25 when they received app., nothing has been done. James had receipt for batteries. Chief didn’t provide for reimbursement.  Events for visibility help provide community support and involvement. The District will receive $100K in funds that must be used by April 2026.  Equipment needed. A list needs to be sent to Board for approval. There is about $90k to work with on priority level. A place in Maricopa does finger print processing and the district will pay for it. Compliance needed on all fronts. 
12. CHIEF’S REPORT: None
13. FIREWISE COMMUNITY PROGRAM; Update: None
III. ADJOURNMENT at 8:29pm.







Adjournment:______________________________________
	
